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INTRODUCTION

The Chinese name their years after animals. If the Friends of the Hospital of St.
Cross did that 2009 would have been the year of the SWAN.

Why the SWAN? Well, watch a swan swimming; above the water all is serenity
as the swan glides apparently effortlessly along. Below the water though a dif-
ferent picture emerges as the swan paddles furiously to move forward.

So with the “Friends:” on the surface we glide effortlessly on, our volunteersserve
tea, meet and greet patients, hold hands in theatre; our fund raisers work to raise
money and we have given equipment to the services we support to the tune of
£68,000.

Behind the scenes however the Friends’ Trustees (the Main Committee mem-
bers) have been like the swans paddling. New regulations cause the UHCWNHS
Trust's requirements to change: as a result we now arrange CRB checks for all
new volunteers. New Trust officers mean new policies for us to consider and we
have had much discussion on the proposed new Safeguarding regula- tions.

We have some concerns about the future regulations from the Independent
Safeguarding Authority and following independent advice we continue to be in
discussion with Trust officers about the way forward. We acknowledge and in-
deed approve of measures to protect patients but need to be aware of the po-
tential for more and more paperwork and the possible deterrent to the
recruitment of volunteers.

We are also in discussion with the Trust about their appointment of a FundRaiser
for the UHCW Charity and its implications for the fund raising carried out by the
Friends. Our concern here is that we avoid any confusion for the people of Rugby
about the role of the Friends and of the UHCW Charity.

We also had discussions with Trust officers about the Trust's application for
Foundation Trust status. The Trust took on board both of the concerns weraised
and amended its draft constitution.



We continue to have excellent relations with the Hospital Manager and with the
Executive Lead for St. Cross and it is a healthy sign that we can raise issues with
them and discuss these. The hospital continues to be extremely busy and has
expanded the range of its services over the year with more proposals for 2010
already well advanced. In its 125t year the future of the Hospital of St. Cross
remains brighter than ever. As this report comes to the AGM another additional
service comes to St. Cross with a new medical treatment for patients with
Macular Degeneration. Premises near the dining room have been altered tohouse
this excellent new facility.

Chrysanda Gilbert
Chairperson
April 2010

THE YEAR
The outstanding event of the year was a
presentation to EDIE
FREEMAN to mark 45 years’ service as a
volunteer at St. Cross (see page 7)

The Friends’ year has again been successful and although income has
declined a little in these recessionary times the financial position remains
healthy and we have not only met all requests made but have a good
working balance.

Our usual fund raising events have met with success and this year we
launched a new venture with a White Elephant stall at St. Andrew’s Church.
Despite poor weather this raised a useful sum and we shall be selling more
white elephants during this year. Our Christmas raffle was again successful
and this year raised £625.

We participated again in the hospital Open Day which was an even bigger
success; not only did this produce some useful income for the Friends butwas
also a visible display of all that the Friends of St. Cross means to the hospital
and health services of the town.

Another success has been the sale of glitter pens which have sold like the
proverbial “hot cakes” and which, at £1.50 each, are an absolute bargain.



Without doubt our biggest fund raiser is the ST. CROSS SAVER accountwith
the Coventry Building Society and we were delighted to receive a
cheque for £30,622 from the Society in November.

FUND RAISING TEAM
Tracey Lennard’s fund raising team continued their efforts throughout theyear
with a variety of events; some annual, some new; some large, some small.

The annual football tournament and the black tie dinner are old
established favourites and raised nearly £2500 between them. A raffle at the
Hay Waggon, Churchover, and evening at The Bell and a car rally all swelled
the funds to an impressive total for the year of well over £3700. This included
a wonderful donation from the Poynton Dance Study group of £114 and the
Friends of St. Cross acknowledge with gratitude the contribution made by the
fund raising team and all who supported its
efforts.

THE HOSPITAL

Throughout the year the hospital has continued to develop and the new
purpose built Endoscopy suite which opened at the start of the year
enhanced the already impressive diagnostic facilities available in Rugby.
Behind Brookfield House the Dive Chamber opened, a feature unique
anywhere in the Midlands.

Surgical facilities also expanded and for the first time in its history
neurosurgical operations are now performed at St. Cross. Other new
services include an echo and pacing clinic, new contracts for the highly
successful Bowel Screening Unit, and a new general medicine clinic forurgent
consultant opinion.

At the close of the year (and early into 2010) severe weather put all hospitals
under pressure. The two hospitals within UHCW NHS Trust were no
exception and at one time every available bed at St. Cross was occupied as
the hospital worked in co-operation with University Hospital, Coventry andtook
many of its patients to relieve the pressure there.

The Friends still occasionally hear negative comments about the St. Cross
‘having no future!” Here is very positive evidence of just how important a part
the hospital plays in the UHCW strategy.

OTHER SERVICES
We have for many years also supported the town’s community health
services and the services for mental health. Their requests are generally less
spectacular, and usually less expensive, than the equipment required by the
hospital but these services are both important areas of health care which we
are happy to support. The mental health outpatient and day case servicesare
scheduled to move from the Linden Unit to brand new facilities in thetown thus
bringing to an end to use of the 1884 hospital buildings at St.Cross; premises
which have served the town well for 125 years. At the time
of writing this report it remains to be seen what requests the relocated mental
health services may generate but we stand ready to help; it also remains to be
seen what future use there will be for the proud old buildings of the
hospital founded by Richard and Elizabeth Wood. There are NO PLANS to
demolish the original hospital buildings of 1884.

RUGBY HOSPITAL RADIO
We have excellent relationships with our fellow volunteers of the Rugby
Hospital Radio service and as the year closed we cemented that relationship
by inviting their Chairman, Richard Green to join our Committee as an
observer. We welcome Richard’s sage advice, wit and contribution to our
discussions.



EDIE FREEMAN
45 year's service as a volunteer is a truly outstanding record. Edie Freeman
began volunteering at St. Cross as far back as 1964 in the era of pounds, shillings
and pence. The old League of Friends was still in its infancy (founded in 1955)
and Edieremembers Matron Ryde who was a co-founder of the
original League. “She walked the wards with an eagle eye” said Edie. Over the
years Edie’s contribution to volunteering at St. Cross has become legendaryand
it was fitting as the year closed that the Friends’ Chairperson, Chrysanda Gilbert
made a presentation to Edieof a splendid cut glass bowl suitably
inscribed and bearing the Friends’ logo. UHCW Chief Executive, Malcolm
Stamp also made a presentation on behalf of the Trust. The National
Association of Hospital Friends, ATTEND, have also given Edie their Diamond
award and Edie was thrilled to be invited to a reception at St. James’s Palace and
to receive this award. For a lady who admits to being “scared of hospitals.” We
say “Well done Edie; a record to be proud of.”

MANAGEMENT
We said farewell to Chris Coates at the start of the year. Joan Jesson
completed her term of office as Chairperson and we welcomed Chrysanda
Gilbert to this demanding role. We also welcome Linda Long as Minute
Secretary filling another vital role; Linda replaced Gill Keay. Our grateful thanks
were given to Chris and Gill for all their work and thanks too went to JoanJesson
who remains a Main Committee member and is our President.

The Friends’ role was discussed at some length following various invitations to
join NHS management working parties and sub committees. We have taken the
view that we remain an independent, non-political charity and not a patient
representation group. This is an important distinction and means that we would
not normally expect to be involved in NHS management issues.

The Trust offered a share of the services of an administrative assistant in the
office and this we gladly welcomed. As a result our office has moved to the
Octapus Centre but we retain our postal address. Karen Tomlinson was
appointed and has made a big contribution in running much of the office routine.

We do have a need for a new Publicity Officer to co-ordinate all the aspects of our
publicity and PR; we would welcome expressions of interest from anyone who
may be interested in joining us and who has experience of this important
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2009 was a significant year for the Hospital of St. Cross which celebrated its 125t
anniversary. The Friends were represented at the Service of commemoration on 17t
July, the exact anniversary of the original opening.

Website

We have had a website for some time and thank Stan Bird for keeping this up to
date. It is a modern means of communication and easily accessible to all who have
computer facilities. Our website address is www.friendsofstcross.org.uk

Standing order donations

We launched this new scheme a couple of years ago and it is producing some good
results with regular monthly donations benefiting our funds. We would urge anyone
wishing to support us to open a standing order — no matter how small we shall be
grateful

Gift Aid

Gift Aid also remains a most useful means of supplementing our income and weinvite
anyone considering making a donation to think about completing a gift aid
declaration; at no extra cost to the donor we benefit by at least 25p in the £.

OUR VOLUNTEERS

We have continued our voluntary support of the hospital throughout the year and
offer the following services:

Out patient department Tea Bar

Out patient Department Help Desk

Day surgery entrance Help Desk

Helping Hand in theatre scheme

Gardening

Behind the scenes we also have teams of volunteers managing the organisation;fund
raising; carrying out door-to-door collections and other public collections;
running white elephant stalls.



Patient impressions survey

As we print this annual report we are in active discussion with the hospital
management to introduce a brand new service where our volunteers will visit
wards and departments to talk to patients about their experience of the
services offered at St. Cross; this should be up and running by the summer of
2010.

New volunteers are always welcome and anyone interested can contact our
office for more information.

TREASURER’S REPORT—Nigel Lines

Financial Statement for the year ended 31 December 2009

INCOME

Collecting Tins

House to House & collections
Donations in Memory
Legacies

Tea Bar

Fund Raising

Bank Interest

Rugby Football Club (Gift
Aid)

Tax Refund
Coventry Building Society

Total Income

Expenditure
Administration
Subscriptions
Charitable Expenditure
Total Expenditure

Excess Income Over
Expenditure

Balance at 1st January 2009

Balance at 31st December
2009

2009 (Subject to Audit)

171.93
3641.44
6901.50

62237.54
7521.41
5937.50

373.52

393.16
0.00
30622.00

117800.00

878.92
445.00
68013.72

69337.64

48462.36
179284.82

227747.18

2008 )

113.18
3260.47
8033.45

600.00
7863.66
6274.59
9197.05

394.70
1094.27
23626.00
60452.37

813.24
775.00
127041.94

128630.18

-68177.81
247462.63

179284.82
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Total Income received in 2009 amounted to £117,800 which included a legacy
of £62237. Expenditure on the Hospital and Community services totalled
£68,014 and at the year end Bank balances representing the charity’s assets
stood at £227,747. Legacies are very important, we do rely on these toservice
the requests for equipment.

Over the last 5 years we have spent on average some £117,000 yearly, overa
half a million pounds! The economic situation has reduced income andindeed
that of other charities.

Just looking at bank interest alone sees a decrease of some £8700. We
continue to look for new fund raising schemes and we hope to hold a
sponsored Golf Day this year.

However, our funds remain healthy due to Legacies and indeed the donations
from the Coventry Building Society which this year was a magnificent
£30622.00. We are extremely grateful to the Society for their support and
indeed their investors, a big thank you is in order.

We thank all those people in Rugby who continue to support the friends with
their financial contributions and indeed all the volunteers at the Hospital who put
in their tremendous work.

LEGACIES

We make no apology for emphasising the importance of legacies. We have
benefited from several bequests in recent years and these are an absolutely
vital part of our income. We urge all our supporters to think carefully about
this and consider making a bequest to the Friends of the Hospital of St. Cross,
no matter how large or small. Remember 99p of every pound we raise goes to
support St. Cross and the town’s community and mental health services.Please
help us to maintain our magnificent record of equipment donations -
£2.7million since we were founded.

STANDING ORDER DONATIONS

This is a new scheme for anyone wishing to make a regular contribution to
what we do. Standing Order forms are available from the office; it'’s a
simple procedure just decide how much you can afford to give on a reqular
basis, fill in the form and send it in — we’ll do the rest.
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WHQ’S WHO

The Main Committee members for 2009 were:
Mr S Bird Miss B Hole
Mr A Cousins Mrs J Jesson

Mrs M Emery Mrs T Lennard
Mrs D Froggatt Mr N Lines
Mrs C Gilbert Mr M Rigby

Mrs H Gree Mr T Seekings
Mr A Hill Mr S Watts
HOW YOU CAN HELP

We welcome new volunteers for most of our services; if can spare a few hours
whether weekly or monthly just give our office a ring, fill in one of the forms from our
information brochure or visit our website; you will receive a warm welcome in
whatever capacity and have the pleasure of joining a first class team helping OUR
hospital.
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SOME RECENT DONATIONS
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Kick Stepper
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SOME MORE RECENT EQUIPMENT DONATIONS

Rower

Lo Bed
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ID You kNOWS

74764 patients attended the hospital Out Patient Department in

ID You kNOWS

2009/10.

DID You kNOW?

The Accident and Emergency Department saw 25478 patients in
the same period.
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PLEASE TRY AND SUPPORT THESE FUND
RAISING EFFORTS

REMEMBER THAT 99P IN EVERY POUND WE
RAISE GOES TO THE SERVICES WE

SUPPORT IN RUGBY

9th JULY Collection at ASDA

18th JULY Annual football tournament
at Churchover

15th SEPTEMBER Golf Day

20th NOVEMBER Annual Black Tie Dinner at
the Masonic Hall

Full Information on any of these events from the
Friends’ Office 01788 663754

THE FRIENDS OF ST. CROSS IS A NON-POLITICAL CHARITY SUP-
PORTING RUGBY’S HOSPITAL, COMMUNITY AND MENTAL HEALTH
SERVICES. NEW MEMBERS AND SUPPORTERS ARE WELCOME.

Details on our web site www.friendsofstcross.org.uk ‘Phone 01788 663754
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